MINUTES OF MEETING OF FINANCE COMMITTEE

Date of Meeting:  September 30, 2009

Date of Transcription:  October 1, 2009

Transcribed by:  Kelly Barrasso

I. CALL MEETING TO ORDER

Mr. Paulsen called the meeting to order at 6:30 P.M.

II. ROLL CALL

Members Present:
Dick Paulsen, Chairman




Donna Bronk, Vice Chairman




Dan Cheever, Clerk




Bonnie Cottuli




William R.C. White




David Trudell




Marilyn Donahue (Arrived at 6:40 P.M.)




Dominic Cammarano (Arrived at 7:10 P.M.)

Member Absent:
Sean Carmody

Also Present:

John Sanguinet, Interim Town Administrator




Bruce Sauvageau, BOS Liaison




Jane Donahue, BOS Liaison

III. DISCUSSION RE:  ARTICLE 2 OF THE 2009 FALL TOWN MEETING WARRANT – WESTFIELD PROPERTY

Present before the FinCom:
Dick Heaton, Consultant

Mr. Heaton gave a brief history of what has been happening w/ the proposed Westfield project.  He explained bids went out 6/12/09.  Developers were given 5-6 weeks to respond.  Bids were due 7/30/09.  Bids came in & were reviewed.  He met w/ the BOS later in 8/09 & the BOS decided they wanted more than one proposal.  Thus, the bids were re-issued around 8/24/09 & these bids are due back 10/2/09.

Mr. Heaton explained that between the first round of bidding & the last round, there were discussions re:  construction of the project.

Mr. Paulsen noted an email sent by Mr. Heaton on 8/14/09 stating that fees to be generated from the project were most important.  Mr. Paulsen disagrees.  He stated the FinCom is curious as to the issue of fees that will be generated & costs associated w/ said fees.  Mr. Heaton explained that affordable housing cannot be built without subsidies.  If it is a rental project, substantial subsidies are needed.

Mr. Heaton explained there are two subsidies utilized.  They are HUD 202 & Low Income Housing Tax Credits (LIHTC).  He discussed how the LIHTC program works. (Attached as reference).

NOTE:
Ms. Donahue arrived at this time.

There are two cycles per year, one in the spring, the other in the fall.  1/3 of applications receive funding.

Mr. Heaton discussed the sources of funding & where the estimated $30 million will come from.  (Attached as reference)

Ms. Bronk expressed concern re:  huge liabilities relative to tax credits.  Mr. Heaton stated the developer & investors would be the ones taking the risks, not the Town.  

Discussion ensued re:  HUD being able to increase rents.  Selectman Donahue stated this may happen, but it won’t effect the income the Town will receive.  There is no impact to the Town.

Discussion ensued re:  investors having protection, insurance, etc.  

Ms. Bronk stated when rents go down, services go down.  Mr. Heaton stated the trend is the rates have gone up 1 ½ % per year from the average median income from HUD.

Mr. Heaton updated the FinCom on where the process is now.  He noted it would be difficult to obtain assisted living funding this year.  This trend has a high vacancy rate presently.  He also noted the Westfield project would get the Town closer to its 10% required affordable housing goal.  He discussed the BOS schedule re:  the project. (Attached as reference).  

Brief discussion ensued re:  estimates on real estate taxes to be generated based on the number of units.  (Attached as reference).  

Mr. White asked re:  sewer for this project.  Mr. Heaton submitted data to the FinCom re:  a summary of the WPCF & capacity.  (Attached as reference).

NOTE:
Selectman Donahue departed at this time.



Mr. Cammarano arrived at this time.

Mr. Cheever surmised the risks aren’t the Town’s issues.  The need has been established for this type of project.  

Mr. Paulsen stated that the water & sewer fees to be generated won’t go to the Town, but to the Water & Sewer Departments.  With fees, there are associated costs.  He questioned the net benefit to the Town relative to this project.  Selectman Sauvageau stated the sewer is a self-contained cost & he explained how it will pay for itself.  The sewer system will be strengthened by adding more users to the system.  The net benefit to the Town is whatever the net real estate tax is.

Mr. Paulsen stated he is not comfortable voting on this article without all the figures in due to the current bidding schedule (bids will arrive in two days).  He wants the full picture before voting.  Selectman Sauvageau stated the FinCom’s vote would be on the language of the article which would permit the BOS to pursue the project.  The BOS is voting on the language & the concept to have Town Meeting allow the BOS to pursue he project based on information received.  There will be meetings prior to Town Meeting on information received from the incoming bids.

Mr. Trudell explained that the project is looking for a $500,000 donation from the Community Preservation Committee.  The State reimbursement rate to CPC keeps going down.  Mr. Heaton explained that the request may be for $200,000 - $500,000 based on the strength of the proposal.  

Present before the FinCom:
Nan Miller, Community Preservation Committee

Ms. Miller stated with any requests of this magnitude, the CPC will review it diligently before making any decisions.  The CPC can’t predict what other issues will come forward in the next two years, such as the dam issue in Town.  Selectman Sauvageau explained that a portion of CPC funds need to be allocated & dedicated to affordable housing.  Mr. Heaton added that any request for CPC funds would be in the second phase of the project process.

Ms. Cottuli asked re:  the proposed committee vetting process.  Mr. Heaton discussed this briefly.  Selectman Sauvageau explained that once the developer is engaged by the BOS, some form of committee will be needed.  The BOS will be choosing a developer before Town Meeting so the developer can attend Town Meeting to discuss things.  Ms. Cottuli felt the vetting committee would aid in choosing the developer.  Selectman Sauvageau stated the BOS is doing what Town Meeting last instructed them to do.  Mr. Trudell doesn’t feel there are enough specifics which Town Meeting requested.  Ms. Bronk feels there should have been people involved w/ a committee to help w/ the process.  She expressed concern re:  only one bid being received the first time around.  Selectman Sauvageau stated there was a committee & for four and a half years nothing was done except talking.  The BOS is trying to produce what was requested at Town Meeting.

MOTION:
Mr. Cheever moved Favorable Action on Article 2 of the 2009 Fall Town Meeting Warrant.  Mr. Cammarano seconded for discussion.

Ms. Cottuli stated she is in favor of approving the concept, but she is not in favor of the BOS choosing the developer w/out some sort of committee vetting it.  Mr. Paulsen stated he is uncomfortable voting favorably on this article due to the lack of information & lack of bids.  Mr. White stated he is uncomfortable with the way this process is moving forward.  He is upset w/ the process.  Mr. Cammarano feels the Town should move forward, not backwards.

Mr. Paulsen explained that there are two affordable housing developments for seniors in Town in which nothing is being done at these developments.  Ms. Donahue isn’t comfortable w/ the restriction(s).  She expressed concern re:  timing & risk factors.  She feels there is a risk to the Town.

Mr. Trudell noted that property like Westfield, that is Town owned, is hard to come by.  Two times prior, Town Meeting has not wanted to give the concept to the BOS.  Ms. Cottuli concurred.

VOTE:  (3-5-0)

Ms. Bronk, Mr. Paulsen, Mr. Trudell, Ms. Donahue, & Mr. White opposed

NOTE:
Selectman Sauvageau departed at this time.  A five minute break was taken.

IV. DISCUSSION RE:  ARTICLES 9-16 – COMMUNITY PRESERVATION ARTICLES

Present before the FinCom:
Nan Miller, Community Preservation Committee





Various CPC members

Article 9 – Habitat for Humanity

Ms. Miller explained the intent of the article.  

Discussion ensued re:  administrative fees.  Mr. Cammarano expressed concern re:  30% for overhead.  He feels 30% is a large profit line.  

Discussion ensued re:  Habitat for Humanity may start looking at rehabilitating existing homes vs. building new ones.  Mr. Paulsen stated he found many Habitat projects in the country that have done rehabilitations of existing homes.  He has researched possible Town-owned properties that could be used for rehabs.  Ms. Miller stated in the past, she has requested the Town take a Town-owned property & rehab it w/ CPC monies for affordable housing.  

Mr. Paulsen spoke re:  the property being sought under this article.  He noted traffic issues, wetland issues, etc.  He again suggested an alternative re:  requesting Habitat to rehabilitate existing homes.  Ms. Donahue noted that the property in this article was donated to Habitat vs. Town-owned.

Present before the FinCom:
Sandy Slavin, CPC

Ms. Slavin also noted that there will be a pump station located at the corner of this property in question.

Brief discussion ensued re:  Town land being utilized for Habitat projects.

MOTION:
Mr. Trudell moved Favorable Action on Article 9 of the 2009 Fall Town Meeting Warrant.  Ms. Cottuli seconded.

VOTE:  (5-3-0)

Ms. Bronk, Mr. Paulsen, & Mr. Cammarano opposed

Article 10 – Preservation of Historic Records

Ms. Miller discussed the intent of this article.

Mr. Paulsen asked if $50,000 is the only amount that will be requested.  Ms. Miller stated the $50,000 will take care of the preservation of records in only two departments.  She discussed the preservation of records.  She noted a savings of $6,000 to $8,000 could occur if the records were taken directly to the preservation company vs. the company coming to the Town w/ their equipment.

Discussion ensued re:  digitizing records.

MOTION:
Mr. Cheever moved Favorable Action on Article 10 of the 2009 Fall Town Meeting Warrant.  Ms. Bronk seconded.

VOTE:  Unanimous (8-0-0)


Article 11 – Wareham Community Pathway

Ms. Miller discussed the intent of this article.  

MOTION:
Mr. Trudell moved Favorable Action on Article 11 of the 2009 Fall Town Meeting Warrant.  Mr. Cheever seconded for discussion.

Ms. Cottuli clarified that this article amount is for CPC’s contribution for the design & engineering phase.  It was stated the Town’s section of bike path will be connected to other towns bike paths.

VOTE:  Unanimous (8-0-0)

Article 12 – Parker Mills & Center Park Districts

Ms. Miller discussed the intent of this article.

MOTION:
Mr. Cheever moved Favorable Action on Article 12 of the 2009 Fall Town Meeting Warrant.  Mr. White seconded.

VOTE:  Unanimous (8-0-0)

Article 13 – Building Assessments & Preservation Plans

Ms. Miller discussed the intent of this article.

MOTION:
Mr. Cheever moved Favorable Action on Article 13 of the 2009 Fall Town Meeting Warrant.  Mr. White seconded.

VOTE:  Unanimous (8-0-0)

Article 14 – Debt Service

Ms. Miller discussed the intent of this article.

Brief discussion ensued re:  estimated costs to rehabilitate these buildings.  Ms. Miller stated this is the only bond obligation the CPC has.  

MOTION:
Mr. Cheever moved Favorable Action on Article 14 of the 2009 Fall Town Meeting Warrant.  Mr. Trudell seconded.

VOTE:  (7-1-0)

Mr. Paulsen opposed

Article 15 – Conservation Restriction – Sacred Hearts Seminary

Article 16 – Conservation Restriction – Great Neck

Present before the FinCom:
Heidi Blythe, Land Trust

Ms. Blythe discussed the progression of these projects to this point.  Brief discussion ensued.

MOTION:
Mr. Trudell moved Favorable Action on Articles 15 & 16 of the 2009 Fall Town Meeting Warrant.  Mr. White seconded.

VOTE:  (7-0-1)

Mr. Cheever abstained

V. DISCUSSION RE:  2009 FALL TOWN MEETING WARRANT ARTICLES

Article 1 – Supplemental Budget

Mr. Sanguinet explained the State will be cutting more, but he doesn’t know what the amount will be.  He met w/ DOR to update.  Revenue estimates are find as long as they are equal to or below the bottom line.  

Mr. Sanguinet discussed revisions to the budget figures.  If State aid is cut 3% this equates to approx. $400,000.  Mr. Paulsen noted he is still concerned w/ the Medicare figure.

Mr. Paulsen noted the Health Trust Fund issue.  A meeting re:  this issue will be held on Monday at 3:00 P.M. in Town Hall w/ the School Committee.  There is no adjustment in the budget for what may happen w/ this issue.

MOTION:
Ms. Cottuli moved Favorable Action on Article 1 of the 2009 Fall Town Meeting Warrant.  Mr. Cheever seconded.

VOTE:  Unanimous (8-0-0)

Article 5 – Revoke Civil Service Status – Police Chief

MOTION:
Mr. Cheever moved Favorable Action on Article 5 of the 2009 Fall Town Meeting Warrant.  Mr. Trudell seconded for discussion.

Ms. Bronk stated she opposes this article.  There is a need for a professional in this position.  Discussion ensued re:  the pros & cons of taking this position out of Civil Service status.  

Mr. Trudell stated he is in favor of removing this position from Civil Service status due to lawsuits that were generated under this position.  Discussion continued.

VOTE:  (6-2-0)

Ms. Bronk & Ms. Donahue opposed

Article 7 – Amend Bylaw – Preservation of Historic Buildings

MOTION:
Mr. Cheever moved Favorable Action on Article 7 of the 2009 Fall Town Meeting Warrant.  Mr. White seconded.

VOTE:  (7-1-0)

Mr. Trudell opposed

Article 22 – Amend Zoning Bylaw – Special Permit for Large Tracts

Mr. Paulsen discussed his questions/issues w/ this article, such as there is no mention of forbidding casinos.  He feels the article is too loosely written.

MOTION:
Ms. Cottuli moved Favorable Action on Article 22 of the 2009 Fall Town Meeting Warrant.  Ms. Bronk seconded.

VOTE:  (3-5-0)

VI. BUSINESS

A. Assignment of Articles.

The FinCom proceeded to assign articles for recommendations.

B. Approval of Meeting Minutes.

MOTION:
Mr. Cheever moved to approve the meeting minutes of September 23, 2009.  Mr. White seconded.

VOTE:  Unanimous (8-0-0)

VII. ADJOURNMENT

MOTION:
Mr. Cheever moved to adjourn the meeting at 10:00 P.M.  Mr. White seconded.

VOTE:  Unanimous (8-0-0)

Respectfully submitted,

_______________________________

Kelly Barrasso, Transcriptionist

Date signed:  ____________________

Attest:  __________________________


Dan Cheever, Clerk


WAREHAM FINANCE COMMITTEE

Date filed: ______________________

Date copy sent to Town Clerk:  ____________________
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